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Forward-Looking Statement

• This presentation will contain forward-looking 
statements.

• Investors should be aware that any forward-looking 
statements are subject to risk and uncertainties that 
could cause actual results to differ materially from 
those disclosed here today.

• Management does not intend to discuss any 
undisclosed material information today.



Paul Goddard CEO, Pizza Pizza Limited



$23M in Royalty Revenue $7M in Royalty Revenue

6% of System Sales 9% of System Sales

Attractive Royalty Revenue

Royalty revenue structure provides
cash flow stability to investors



• Canada’s #1 Pizzeria 

• Since 1967

• Powerful, established brands 

• Geographic diversification

• Modernized restaurant chain

• Innovation leader

• Seasoned management team

• Strong and proven business model

Attractive Fundamentals
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History of consistent and stable growth,
both organic and through acquisitions

Restaurant Growth

246% growth



Canada’s #1 Pizza Franchise

Strong national presence,
especially in high growth Alberta and mature Ontario markets



70

Sponsorships Non-traditional
locations

Special Events

Growing Brand Awareness

Sports teams, venues and special events provide
increased marketing and business opportunities



Franchisor of Choice

• Pizza Pizza provides franchisees a high level of service:

• Centralized food distribution -  Volume purchasing

• Pizza Pizza Training Centre - Operator training

• Turn-key Operation, plus Centralized Financing

• Real estate site selection and lease renewal

• Centralized payment of all operating expenses including 
rents, mortgages, and sales taxes



Product Innovations

Product innovations keep Pizza Pizza
top of mind with customers



Value Oriented Offerings



National Exposure

Pizza Pizza privileged to be one of twelve Canadian companies
to be part of the first season of Undercover Boss Canada



Customer Service

• Focus on customer 
satisfaction 

• Using online 
surveys after 
restaurant visit

• Monitoring social 
media channels



Social Responsibility

Our fundraising 
events have 
raised over

$850,000
for our charity
partners.



Strategy of Pizza Pizza Limited

• Grow and Protect our Brands

• Attract the best Partners by improving restaurant 
profitability

• Same Store Sales Growth

• Modernized Restaurant network

• Hot & Fresh menu

• Give back to the Communities

• National Expansion
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Located in provinces expected to produce
economic growth above the Canadian average

2012 Provincial Economic Forecast

Source: RBC Economics, Provincial Outlook, March 2012
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Curt Feltner
CFO Pizza Pizza Limited   
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Float Units Outstanding 21,818,392

Fully Diluted Units 29,704,077

Pizza Pizza Limited’s Interest 26.5%

Current Monthly Distribution $0.06

Recent Unit Price $10.0

Recent Yield 7.2%

Fully Diluted Market Capitalization $300M

Debt $47M

Debt to EBITDA 1.58:1

Unitholder Information



2011 Performance Highlights

• System sales of Royalty Pool: $467.9 M

• Number of restaurants in Royalty Pool:  695

• Same store sales growth: 2.6%

• Distributable Cash per Unit:  $0.776

• Distributions per Unit: $0.70

• Payout ratio: 90%

• $2.8 million cash reserve



2012 First Quarter

• Royalty Pool system sales increased to $117.9M

• Number of restaurants in Royalty Pool: 690

• Same store sales increased 2.9%

• Adjusted earnings per unit increased 5.2%

• Payout Ratio: 88%

• Cash reserve increased by $0.5M to $3.2M

• Announced a 2.7% distribution increase
• $0.72 annually
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Same Store Sales Growth

History of strong sales growth,
with average of 2.2% for the past 10 years
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SSSG and Working Capital

Pizza Pizza conservative distribution policy allowed for
consistent distributions throughout reccessionary period

SSSG Working Capital
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2011 Administrative Developments

• SIFT Tax effective January 1, 2011

• Tax rate of 28.25%

• Distribution rate change due to SIFT tax

• 2011 $0.70 per unit (2010 - $0.93)

• Adopted IFRS

• Credit Facility renewed - five years



Org. Chart - Pre Conversion
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Conversion to a Corporation

• Process

• On or about 12/31/12

• Subject to Unitholder 
approval

• Distribution paid as a 
dividend in 2011 and 
beyond

• Benefits

• Tax-free rollover of units 
to shares, providing future 
flexibility

• Clarity for new investors

• Simplification of reporting

• Enhanced access to 
capital market



Org. Chart - Post Conversion
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Pizza Pizza Royalty Income Fund


